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1 MeToauyeckne peKoMeHAANMHA

1.1 Meroauyeckue peKOMEHJALMHM @0 OPraHM3alMu padoThl o0ydalIuxcs BO BpeMs MpOBedeHHUSs
JICKIIHOHHBIX 3aHATHH

B xone nexmuil mpemnopaBaTenb H3JIaraeT U pa3bsACHAET OCHOBHBIC, HaHOOJee CIOXKHBIC MOHATHS TEMBI, a TaKXke
CBSI3aHHBIC C HEHl TEOPETHYECKUE U MPAKTHYECKHE MPOOIeMBbl, JaeT PEKOMEHAAIMU JUIsl IPAKTUYECKOTO 3aHATUS U
YKa3aHUs IS BHITTIOJIHEHUS CAMOCTOSITEIbHOH paboTHI.

B xone NeKIMOHHBIX 3aHATHH 0OydaromeMmycsi HEOOXOAMMO BECTH KOHCHEKTHPOBAHHE Y4YE€OHOro MaTepuaina.
OOpamaTh BHHMaHHEC Ha KaTeropuH, (OPMYIHPOBKH, PACKPBHIBAIOIINE COACPXKAHWUE H3Y4aeMOH MMCUIMIUTHHBL,
Hay4YHBIC BBIBOJIBI U ITPAKTHUECKHE PEKOMEHIAINH, TIOJIOKUTEIBHBII ONBIT B OPAaTOPCKOM HCKYCCTBE.

XenarenbHO OCTaBHTh B pabOYMX KOHCIEKTAX IOJS, HAa KOTOPBIX J€JIaTh MOMETKH, ITOAYEPKHBAIOIINE OCOOYIO
BRXHOCTh TEX WIN HHBIX TEOPETHUECKUX IIOJIOKCHUH. PeKoMeHIyeTcsi akTHBHO 3aaBaTh MPEIOAABATEINIO
YTOYHSIOIIHE BONPOCHI C IIETIbI0 YACHEHUS TEOPETHUECKUX MOJ0KEHUI, pa3pelIeHus CIIOPHBIX CUTYaIHH.

1.2 MeToanyeckue peKOMEHIAINHU M0 MOAT0TOBKE K CEMUHAPCKUM (MPAKTHYeCKUM) 3aHATUIM

B xo7e moaroToBKHM K CEMHUHAPCKUM (IIPAKTUYECKUM) 3aHATHSAM CIIEAYeT M3YYHUTh OCHOBHYIO M JIOTIOJHUTEIbHYIO
JUTEPATypy, yIecTh pEeKOMEHJAIMU TPEnoAaBaTes U TpeboBaHus pabodel MporpaMMBl.

MOXHO TOATOTOBUTH CBOH KOHCIEKT OTBETOB IO paccMaTpHUBaeMOil TeMaTHWKe, MOATOTOBUTH TE3WCHI s
BEICTYIUICHHH TI0 BCEM Yy4eOHBIM BOIIPOCAM, BHIHOCHMBIM Ha 3aHATHe. CllefyeT MmpoayMaTh MPHMEPHI C b0
oOecriedeHHsT TECHOH CBSI3M HM3Y4aeMOW TEOPHH C peaJbHOW MPakTHKOH. MOKHO [OIONHHUTH CIHCOK
PEKOMEHIOBaHHOM JINTEPaTyphl COBPEMEHHBIMH HCTOYHHKAMH, HE TPEICTABICHHBIMH B CITUCKE PEKOMEHIOBAHHOW
JUTEPATYpPHL.

1.3 MeToauueckue PEKOMEHAAMH MO MOATOTOBKE l'[pe:{e]-lTaIlI/Iﬁ
AJ’IFOpI/ITM CO3JaHus MPE3CHTaUuN:

U 1 3Tam - onpenesIeHNe LEeNN MPE3CHTALUH
° 2 3Tan - noApoOHOEe pacKphITHE HH(POPMAIIHH,
o 3 3Tam - OCHOBHBIE TE3UCHI, BEIBOHI.

Crnenyet ucnionb3oBath 10-15 ciaitnos. [Ipu aTom:

- HepBBIﬁ C.Haﬁ}l - THTyJ’[BHBIﬁ. HpeﬂHaBHaqu JJIsA pa3Me1ueHm[ Ha3BaHUA HpeSeHTaHI/IH, HUMCHHU JOKJIAJYHUKA U €TI0
KOHTaKTHOW MH(OpPMAIUH;

- Ha BTOPOM cClaiijiec HeoOXOAMMO Pa3MECTHTh COJCPXKAHUE MPE3CHTAINY, a TAKXKE KPaTKOE OMHCAHUE OCHOBHBIX
BOIIPOCOB;

- OCTaBIINECS CJIAMIBI UIMCIOT HH(GOPMATUBHBINA XapaKTep.

OO0bI9HO o192 MHQOPMAIIH OCYIIECTBIIICTCS 110 IUIAHY: TE3UC - APTYMEHTAIHUS - BBIBOJL.

TpeboBanus K 0)HOPMIICHUIO U IPEACTABICHUIO IPE3CHTAIINHN:
UurabenbHOCTh  (BUIUMOCTH U3
caMbIX JabHUX YTOJKOB
MTOMETIEHUS u c
pPa3IUYHBIX  YCTPOWCTB),
TeKCT  JIOJDKEH  OBITh




HaOpaH 24-30-pM

mpudTom.

TmareabHO  CTPYKTYpHPOBAaHHAS
nHpOpPMALIHSL.

Hannune KOpOTKHX M JTAKOHUYHBIX
3ar0JIOBKOB,
MapKUPOBaHHbIX u

HYMEPOBaHHBIX CITUCKOB.
Kaxmomy nonoxenuto (uaee) Haao0
OTBECTH OTAEJbHBIN
abzar.
I'maBHyI0 MI€I0 HAnO BBUIOXKHTH B
TepBOii cTpoke ab3ara.
Hcnonp3oBaTh Tabau4aHBIE (HOPMBI
MPEACTABICHUS
nHPOPMALINH
(ImarpaMMBbl, CXEMBI) IS
WLTIOCTPaIAN
BO)KHEHIIMX (PAaKTOB, YTO
Jact BO3MOXXHOCTb
NOJaTh Marepuan
KOMITaKTHO W HATJISITHO.
I'paduka  pgomkHa  OpraHUYHO
JIOTIOJTHATH TEKCT.
BreicTynnenne ¢ mpeseHTanuei
mmrces  He Oomee 10
MUHYT;

1.4 Metoanueckue peKOMEeHIAINH N0 MOATOTOBKE JOKJIAAa

AnropuT™ Co3/1aHus JOKJIaaa:

1 aTan - onpeneneHne TEMbI JOKIaaa

2 9Tamn - onpeneIeHue NeiIu JoKIana

3 stan - noapoOHOE pPacCKpHITHE HHPOPMALIUH

4 stan - GopMyTUpOBaHKE OCHOBHBIX T€3HCOB U BBIBOIOB.

Obcyaicoenue 00KNa008 8 UHMEPAKMUSHOU (hopme:

[Tocne BRICTYIUIEHUS ¢ JOKIIAI0M, 00yJaroIIrecs U MPeroiaBaTelb 3a1al0T YTOUHSIOIIHNE BOIIPOCH! BBICTYIIAIOIIEMY
mo Teme AoKianma. JlOKIam4WKk OTBEYaeT Ha BONIPOCH. B cilyyac BO3HUKHOBEHHUS TPYIHOCTEH, IMPEITOaaBaTelb
moMoraeT c(hOpMYJIHPOBATh OTBET. 3aKIIOYHTENBHBIA 3TAll - 3TO PE3IOME BBICTYIUICHHS, KOTOPOE ITOIBOIAT
CIIYIIATEIH IT0/T PYKOBOACTBOM IIPETIOIaBaTEelsl, BEIACTHB OCHOBHBIC MBICITH.

1.5 MeToanyeckue peKOMeHAAMH 110 PelIeHUI0 TecTa

TecToBBIC MaTepHabl MPEIYyCMATPUBAIOT BOMPOCHI/3aIaHusI, Ha KOTOPbIC O0YYArOIIUIACS AOJDKSH JaTh OIUH WA
HECKOJIbKO BapHAHTOB MPABUJIHHOTO OTBETA M3 MPEAIOKEHHOTO CIUCKA OTBETOB. [IpH moucke oTBETa HEOOXOIUMO
HpOS[BJ'IS[TI) BHUMATCIIBHOCTbD.

[Tpu oTCyTCTBMM Kakoro-JIMOO OJHOrO OTBETa Ha BOIPOC, HPENyCMAaTPHUBAIOIINI MHOXKECTBEHHBIH BBIOOD, BECh
OTBET CUUTACTCA HeraBI/IHBHLIM.

OTBETHI MPAaBHIIHHBIC BEICISIIOTCS B TECTE MIOAYSPKUBAHUEM HIIH JTFOOBIM APYTUM OITYCTUMBIM CHMBOJIOM.

1.6 MeToanyeckue peKoMeHAAIMH 110 NMOATOTOBKE K caye 3a4eTa

3auer sBiseTCS (QOPMOIl WTOTOBOrO KOHTPOJS 3HAHWA WM YMEHHH OOYYarOIUXCsS IO JaHHOW JHCIUILTHIHE,
MOJYYCHHBIX Ha JICKIUAX, TPAKTUICCKUX 3aHATHSIX U B POIECCE CAMOCTOSTEILHOM paboTHI.

B mepwox moAroToBkM K 3a4eTy OOydYaromipecs BHOBb OOpaIIaloTcs K y4eOHO-METOIUYECKOMY MaTepuany Hu
3aKPEIUIAIOT TPOMEKYTOYHBIC 3HAHUA.

IToaroroBka oOyyaromuxcs K 3a4eTy BKIIIOYaeT B ce0s TpH dTama:

- caMocCTosTeNbHas paboTa B TEUEHHE CEMECTPa;

- HCIOCPCACTBCHHAA IMMOJATOTOBKA B IHU, IMPECAMICCTBYIOINE 3a4€TY 110 TEMaM Kypca,

- IIOJATOTOBKA K OTBETY Ha BOIIPOCHI.

IIpz moxaroToBke K 3adeTy OOy4aromMMCs II€JI€COO0pa3HO HCIOJIB30BATH MAaTEpHajbl JIEKIHH, OCHOBHYIO H
JIOTIOJTHUTEIBHYIO JIUTEPATypy.

Ha 3ager BBIHOCHTCS MaTepuan B 00beMe, MPEIYCMOTPEHHOM pabodveld mporpaMMoi ydeOHOW MUCIHIUIMHBI 32
ceMecTp. 3a4eT MPOBOJUTCS B YCTHOH (hopMme.

Benymmii gaHHYIO AUCIUILIMHY MPENONaBaTeNlb COCTaBISICT OWIICTHI, KOTOPHIC YTBEPXKIAIOTCS HA 3acelaHHH
Kadeapsl W BKIIOYAOT B cebs aBa Bompoca. DopMynupoBKa BOMPOCOB COBMAgacT ¢ (POPMYTHUPOBKOW MEPEUHS



BOIIPOCOB, JIOBEJICHHOTO JI0 CBEICHNUS 00yJaromuxcs.

B ayaguropum, rae mpoBoanTCS 3a4eT, JODKHO OZHOBPEMEHHO HAXOIUTHCS HE Oolsiee miecTH oOydarommxcs Ha
OJTHOTO MPETOAaBaTeNs, IPHHUMAIOIIETO 3a4ET.

Ha moaroroBky k oTBeTy Ha OmieT Ha 3adere oTBogUTCS 20 MUHYT.

PesynpraT 3auera BEIpaskacTCs OLIEHKAMH «3a4TCHOY, «HE 3aUTCHO».

Jns mpoxokaeHus 3adera oOydaromeMmycs HEOOXOOUMO HMMETh HpH cebe 3a4eTHYI0 KHIDKKY W IHChbMEHHBIE
MPUHAATIECKHOCTH.

2 IInaHbl NPAKTHYECKUX 3aHATHI

Mpakrnyeckoe 3ansaTue 1

Tema 1. UHnumManus negaroru4eckoro npoekra (4 4.)

Inan:

TToHATHS «TIPOEKT» M «YIPABICHHE IIPOCKTAMID.

MeTtononorus yrpaBiIeHHS IPOCKTaMHU.

CraHzmapThl yIpaBIeHUS ITeIarOTHUYECKUMHE IPOSKTaMH.

BremHas 1 BHYTpeHHSS cpeia MeAarorndecKoro IpoeKTa.

IIpoexT kak cucrema.

CHCTEMHBIH TOJXO/ K YIIPABICHHUIO MPOSKTAMH.

Henu mpoexra.

TpeboBaHUsI K MEAArOTHYSCKOMY MTPOCKTY.

OxpyXeHHUEe NeJarornuecKoro MpoeKTa.

0. Y4acTHUKM NeIaroruyeckoro MpoeKTa.

11. JKu3HEeHHBIH LUK IPOEKTA.

12. Crpykrypa Iegarormdaeckoro mpoeKTa.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwt ona camoxonmpons:

1. Kakue BaxxHBIC CTIENU(PHUSCKUE XapaKTSPUCTHKH MPUCYIIH JTFOOOMY TIPOCKTY?

2. Yem omTimyaeTcs MPOEKTHOE yIpaBlIeHUE OT TPAJAUIIHOHHOTO MEHEPKMEHTA?

3. Touemy TpaaHIIMOHHBIN MEHEIKMEHT MOYKHO Ha3BaTh <KPYTHHHBIM YIIPABICHUEM >, a YIPaBJICHUE IIPOCKTAMHI
- HeT?

4. TlepeyucauTe MPUHIUIIBI, KAKAMH HEOOXOJAMMO PYKOBOJCTBOBATHCS MPHU pa3pabOTKe METOJOB U CTaHIAPTOB
yIpaBlIeHUs IPOEKTaMHU.

5. Tlepeuuncnure KIHOUYEBbIE MEXTYHAPOIHbBIE CTAHAAPTHI YIPABIECHUS POEKTaAMHU.

6. Ha peueHne kakux 3a7a4 HalpaBJIeHO CO3JJAHUE KaXJI0ro cTaHaapra’?

7. Tlouemy K ynpaBlI€HUIO MPOESKTAMH MPUMEHUM CUCTEMHBIN MOJXO0/, a CaM MPOEKT MOXHO pacCMaTpUBATh KaK
CIIOKHYIO CUCTEMY?

8. B dem 3axmovaercs BaXHOCTh INPAaBHIBHOW ITOCTAaHOBKH Iieliei mpoekra? KakuM KpUTEpHsIM 3TH Led
JIOJDKHBI OTBEYATH?

9. [epeuncnure BHemHIE (HaKTOPHI, OKA3HIBAIOIINC BIUSHIE Ha IPOCKT.

10. Iepeuncnure (QYHKIUH, KOTOPHIC BBHIIONHSIIOT YYaCTHHKH IPOEKTa HA Pa3HBIX CTaAHAX €ro >KU3HEHHOTO
mukra. Kak MeHAIOTCS YHKIIMHU B 3aBHCUMOCTH OT (Dasbl mpoekra?

11. OOBscHUTE, TOUYEMY BaXKHO T0OMBATHCS COTIIACOBAHUS MHTEPECOB BCEX YIACTHUKOB MPOEKTA.

12. Hcxoms U3 KaKUX KPUTEPUEB MOYKHO BBIACIATH (Da3bl )KU3HCHHOTO ITUKJIA IPOCKTa?

13. Yto Takoe HHHOBAIIMOHHBIC TPOCKTHI?

14. Kakue npoeKThl Bbl MOXKETE BBIJICIHUTh MO0 KPUTEPHIO CTETIEHN OXBaTa MU 3TallOB MHHOBAIMOHHOTO

mporiecca?

15. HasoBure QakTopbl, KOTOPEIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MTOSIBIICHHE MTPOSKTOB.

Hoeo~NoookwnP

3a,uaH1/Ie JJIA CaMOCTOSTEIIbHOI pa6OTI)IZ
1. CO3,HaTL MMPOCKT, COCTABUTH Hpe[lBapI/ITCJ'ILHHﬁ JIaH, YKa34aB:

1) Ilens npoexTa (OCHOBHASA, HA MEPCIEKTHBHI)
2) Y4yacCTHUKH IPOEKTA

3) TpoektHas KoMaHaa

4) Cpox npoekra

5) BroxeT (opreHTHPOBOYHBIN)

6) Kpurepuu 10CTHKEHHS LEITH.

2. JIns mpuagymaHHoro Bamum mpoekTa onpeienuTh BHELIHIOID M BHYTPEHHIOK cpely, 0003HAa4WTh Hamboiee
3HaYUMBbIE (PaKTOPHI, a TAKXKE (PAKTOPHI, KOTOPHIMUA MOKHO NpeHeOpedb. OObSICHUTH, TOYEMY.

3. dns npunymanHoro Bamu mpoekrta mpuiymaiTe, Kak MOXKET OBITh MCIOJIB30BaH NPUHIMIT aJbTEPHATUBHOCTH.
O6ocnyiiTe Bam BbI60p.

TTucvmennolii mecm



1. Yro nonumaercs noj MeHeIPKMEHTOM NPOEKTa?

@)  0coOBlit BU yNpaBIeHUECKOMH JEATETLHOCTH, HATIPABICHHBII Ha PeBAPUTENHHYIO KOJLTETHATBHYIO
pa3paboTKy KOMIUIEKCHO-CUCTEMHOM MOJIEIN ACHCTBUI MO TOCTIKEHUIO OPUTUHAIBHOW 1IETIH U Pean3alfio 3Tor
MOJIeNy;

D)  cucremnEi KoMIIIEKC MIAHOBBIX (HUHAHCOBEIX, TEXHOJIOTMYECKHX, OPraHH3AIMOHHBIX U IIP.) IOKYMEHTOB,
00pa3yomux KOMIUIEKCHO-CHCTEMHYIO MOJIENb JEUCTBHUM, HAIIPABICHHBIX HA JOCTIDKEHHE OPUTHHAIBHOM LENH;
C) HamGoyee pacpOCTPaHEHHBIE BUIIBI BEICHHS OH3HECA;

d) OTPaHUYEHHBIN BO BPEMEHH CJIO0KHBIH KOMILIEKC paboT, HalpaBJIeHHBIH HA JOCTIKCHNE YHUKAIBHOW TICITH.

2. Kaxk Ha3piBaeTcs Y4aCTHUK MPOEKTa, KOTOPOMY JI€JIETUPOBAHBI IIOJTHOMOYHUS MO0 MEHEKMEHTY JIeATEIbHOCTH,
HaIpaBJIEHHON Ha JOCTIDKEHHE Ieliei mpoekTa?

a) KOHTPAaKTOp;

b) norpeburens mpoxykuum npoekra;
C) PpYKOBOIHTENb IPOEKTa;

d) 3aKa34MK MPOEKTA.

3. Kakwue 3Tansl IpUCYTCTBYIOT B T0OOM TIpoeKTe?
a) CTa/usl UCIIPABIICHUS IIPOEKTA;

b) cramus paspaboTku npoekra;

C) craaus NPMHATHS TIPOEKTA;

d) craaus npomssoacTsa.

4. KakoBbl OCHOBHBIE CTAMK KH3HEHHOTO IIUKJIA TIPOEKTa?

@) craaus pa3paboTKM MPOEKTA, CTA/UA IPOM3BOJICTBA U CTAIHS €10 PeaTH3aIIH;

b) cramus paspaborkn npoexTa, MaTepHaTBHO-TIPOM3BOCTBEHHAS CTAHS U CTAHS €10 PEATH3ALUN;
C) craaus paspaGoOTKM POEKTA U CTAJHNSA €T0 PEalN3aIuM;

d) cramus paspaGoTku POEKTa M CTAIHS €TI0 IPOM3BOJICTBA.

IIpakTuyeckoe 3aHaTHE 2

Tema 2. IlianupoBanue neaaroruyeckoro npoekra (10 4.)

Ilnan:

Krnaccudukarus npoekTos.

O¢ddexTs 1 HHANKATOPHI YCIICITHOCTH PealH3alyi IeIarornaeckoro mpoeKTa.
O¢ddexkTuBHOCTE peann3aiiy MpoeKTa U €€ BUIBL.

Ornenka sKoHOMIYECKON 3(PPEKTHBHOCTH MPOEKTA: OOIIUE MTOTXO/BL.
Pacnipenencane pecypcoB meIarornaeckoro mpoekTa.

. PaspaboTka miaHa nmpoekra.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwt ons camoxonmpons:

oakwhE

1. Tlouemy k ynpapienuio mpoexTaMu NPUMEHMM CHCTEMHBIH MOAXOJ, & CaM TIPOEKT MOYKHO PacCMaTPHBATh KaK
CIIO’KHYIO CUCTEMY?

2. B ueM 3akirouaeTcss BaKHOCTb MPaBUIBHOM TOCTaHOBKM menedl mpoekta? Kakum KpUTEpHsM 3TH LU
IOJDKHEI OTBEYATH?

3. Tlepeuncnure BHemHNE HAKTOPHI, OKA3BIBAOIINE BIUSHHE HA TIPOEKT.

4. Tlepeuncnure (yHKIMH, KOTOPBIE BBHITIONHAIOT YYACTHUKH TPOEKTA HA PA3HBIX CTAMHUAX €r0 KH3HEHHOTO
mukia. Kak MeHsrorest pyHKINHY B 3aBUCHMOCTH OT (ha3bl mpoekra?

OOBsicHUTE, [TOYEMY BaXKHO JI00MBATHCSI COTTIACOBAHUS HHTEPECOB BCEX YYACTHHKOB ITPOEKTA.

HNcxons n3 Kakux KPUTEPHEB MOKHO BBIIENATH (a3bl )KU3HEHHOTO IMKJIA TPOeKTa?

[lepeuncnure N3BECTHBIE BaM HHIUKATOPHI YCIICITHOCTH PEATN3aIliH IPOCKTA.

B 4em pasuuna mexay 3pPpekTom U 3PPEKTUBHOCTHIO IPOEKTa, KAK 3TU ITIOHATHS CBSI3aHbI APYT € Ipyrom?

©oo~No G

[Tepeuncnure ocHOBHBIE BUIBI 3(PPEKTUBHOCTH MPOEKTA.

3aoanue ons camocmosmenvhou pabomul.

1. Jina npuoymannozo Bamu npoexma npudymaiime, Kaxk Modxcem — Oblmb  UCHONL306AH  NPUHYUN
anemepuamusnocmu. Obocuyiime Baw 6b160p.

2.  Onpeodenume s¢hpexm u s¢hgpexmuenocms npudymanno2o Bamu npoexma.
3. O6o3nauvme ocnosnvie pucku Bauezo npoexma, kaxue Memoobl MONICHO UCNOTb306ANb 5 YRPAGICHUS UM



IIpakTuyeckoe 3aHsATHE 3
Tema 3. Peanu3anusi negaroruyeckoro npoexra (6 4.)
Ilnan:

SukrwpnhE

OCHOBHBIE 3aJa4H IJTAHUPOBAHUS IIPOCKTa
Hepapxudeckas CTpyKTypa paboT IpoeKTa

OyHKINY CETEBOrO aHaNu3a B INIAHUPOBAHUH MPOEKTa
Pacnpenenenue pecypcos.

Pa3paboTka pacnucaHus MpoeKTa

[TmaHnpoBaHMe 3aTPaT IO MPOEKTY (OIOKETHPOBAHIE)

Jlureparypa: 1, 2, 3, 4, 5.
Bonpocwr ons camoxonmpons:

1. Tepeuncnure, kakue 3a1a4u pemaeT MIAHUPOBAHUE MPOEKTA.
2. TlepeuncnuTte, KaKMe STAlbl BKIIOYAET B ce6s CTAHAApPTHAS TIPOLELYPA IAHUPOBAHHS.
3. 3aueM HyXHO OCYIIECTBIATH JAEKOMIO3UIMIO MpoekTa? Ha Kakux MpUHIHNMAX OHA OCYIIECTBIAETCS?
4. Ha ocHOBe Kakux KpMTEPUEB MPOBOIMTCS Pa3OMEHHE MPOCKTA HA 3a/1a4d U TAKEThl PaboT?
5. [Tlepeuncnure, kakue GYHKIMH BHITIONHAIOT B IVIAHUPOBAHUH TIPOCKTA CETEBOE, KANCHAAPHOE TLIAHUPOBAHHUE.
6. Ha ocHOBaHMH KaKHX METOJOB OCYIIECTBIISETCS CETEBOE M KaJeHIapHOE TIAHUPOBAHHE TIPOEKTa?
7. Kak Hannuue ne(UIMTHBIX HITH H30BITOYHBIX PECYPCOB MOYKET MOBIHATH HA PACIHMCAHHE MPOEKTA?
8. Tlepeuncnure, Kakue HCTOYHNKH (PUHAHCHPOBAHHSA TIPOeKTa BbI 3HacTe.
3adanue ons camocmosmenvHoll pabomol:
1. Tocrpoiite nepeBo meneii, pasdeiiTe 1eaM Ha KOHKPETHBIE 3a[a4H, M300pa3uUTe HEPAPXUUECKYIO CTPYKTYPY
MIPOCKTA.
2. CocrasbTe ceTeBoii rpaduk Baurero npoexra.
3. PaspaGoraiite cuctemy punancupoBanus Bamero npoekta. O6ocHyiiTe Bamr BHIGOD.
Tucomennwrii mecm Ne3
1. Uro Takoe GromkeT npoekra’?
@) oJEeMEeHTHI 3aTpaT, HeO6XOAMMBIE T OTIPe/IEIEH s TOTPEGHOCTH B 0G0POTHBIX CPEICTBAX JUIS PEaTH3aIliy
MIPOCKTA;
b) pacuer 3atpar Ha peamuzammIO MPOEKTA 10 CTATHSAM KATbKYJIAIHH;
C) ompenenenne HEOGXOIMMOTO (PHHAHCOBOTO PE3YJIbTATA H €I0 IOCTIKEHHE;
d) crpykTypa, coctap u 3HaueHus cTateii 3aTpat, HEOGXOMMMBIX TS PEATH3AINH POEKTA, H T10XO/I0B,
BO3HHKAIOIIUX B PE3yNbTaTe MPOCKTA.
2. Ha xaxoii cTaauu )U3HEHHOTO [UKJIA IPOEKTA Pa3pabaThiBaeTCsa CeTeBoi rpapuk?
@) Ha CTaJUM IIAHAPOBAHMS;
b) wa cranuu peanuzammu;
C) Ha CTaJMH NPOM3BO/ICTBA;
d) ma craguu 3aBepmenus.
3. Kaxk Ha3bIBaeTCs y4acTHHK IIPOEKTa, Gepymuii Ha ceGst 0653aTeIbCTBA MO BHINOIHEHHIO OT/ICBHBIX PaboT,

MPEI0CTABICHNIO TIPOAYKIIMU HIIH YCITyT?

a)
b)
c)
d)

KOHTPaKTOPOM;
MHBECTOPOM;
3aKa34MKOM;
MHHIATOPOM.

Kakue MeTopl TO3BOJIAIOT CHUBUTH PUCKHU B POEKTHOM MEHEIKMEHTE?
CO3/IaHHE PE3epPBOB (BHYTPEHHEE CTPAaXOBaHHE);

CO37JaHH€ HOBOT'O KOJUIEKTHBA,

MPUBJICYCHUE 3aEMHOTO KaITUTAJIa;

KOHTPOJIb 32 BBITIOTHEHUEM TTPOEKTA.

YeMm JOCTUTAaCTCA KJIIOYEBOH acCIIeKT KadycCTBa, 06YCHOBH€HHBIfI COOTBETCTBUEM PE3YJILTATOB IIPOCKTA

PBIHOYHBIM l'[OTpC6HOCT$IM n O)KI/I,Z[aHI/IHM?

a)

Oyiarogapst cucTeMe TIOOIIPEHUN M HAKa3aHW YWICHOB KOMaH/IbI POEKTA,;



b) Osarogaps 3¢ GEeKTHBHOMY OIPENCICHHUIO M aKTyaTH3aIiK MTOTPEOHOCTEH M 0KMIaHUH TIOTPEOUTENS B IIETAX
UX YAOBIICTBOPEHHS;

C) Gmarojaps MoIEPKaHHUIO COOTBETCTBUS PEaTH3aIHH POEKTA ET0 IUIAHY M MPOEKTHOM JOKYMEHTAIIHH;
d) 6naronaps cooTBeTCTBHIO MOKA3aTeNeH KauecTBA PECYPCOB 3a[aHHBIM IIPOSKTHBIM PEIICHHSM.

pakTuyeckoe 3anaTHe 4
Tema 4. 3aBepiuIeHUe MeJaroruyeckoro npoexra (4 4.)
Inan:
1. ®a3a 3aBepuieHUS MIPOEKTA.
2. IlpeseHTanus nefaroruuecKoro MpoeKTa, MPOEKTHOTO MPOIyKTa.
3. OueHKa KOJMYECTBCHHBIX U KAYECTBEHHBIX PE3YJIbTAaTOB IIEAarOrMIeCcKOro MpoeKTa.
Jluteparypa: 1, 2, 3, 4, 5.
Bonpocut 015 camoxonmpona:

1. OObsicHUTe, B 4eM 3aKiodaeTcsi poib (as3sl 3akpbiTHS npoekra? Kak sra ¢aza MoXkeT MOBIMATH Ha
3¢ PEKTUBHOCT TEKYLIETO M OYAYIINX Me1arOrHUeCKUX MTPOCKTOB.

2. [loyemy mnpaBHIBHOE 3aKpBITHE INPOEKTa OCOOEHHO Ba)KHO JUIS INPOEKTOB, KOTOPBIE 3aBEPILAFOTCS
JOCPOYHO BCIIEACTBHUE HEMOIYICHHS 3aINIAHNPOBAHHBIX PE3yIbTaTOB?

3. KakoBa poiib MporpaMMHBIX IPOAYKTOB B YIIPABICHUH IPOEKTaMuU?

3adanue ons camocmosmenvHoll pabomoi:

1. 3asepwenue pabomel Hao npoexkmom. Ilodzomoeka npezenmayuu K saujume npoexma.

Tucvmennviii mecm Ned

1. CereBoii rpa MK MPOEKTa NpeIHA3ZHAYEH IS

a) YIpaBJICHUsI 3aTpaTaMU BPEMEHH Ha BBINIOJIHEHHE KOMIUIEKCa paboT MpoeKTa

b) yIpaBJIeHUs MaTepUaNbHBIMU 3aTpaTaMU

c) yTIpaBIEeHUS] KOH(DIMKTaMH IPOEKTHOH KOMAaH/IbI

d) YIpaBIEHUS pUCKAMU

2. UTo U3 NepedncICHHOTO He COOTBETCTBYET TEOPUHU YIIPABICHUS POEKTAMU:

a) YnpaBieHre NpoeKTOM He00X0AUMO Ha MIPOTSHKEHUH BCETo KU3HEHHOTO LIUKJIA.

b) B Gosb1mieii cTenenyn ciuenyeT yaensTh BHUMaHHUE PE3yibTaTy MIPOEKTa, €XKENHN MPOIECCY €T0 CO3IaHus..
C) Pemienus, mpuHATHIC HA PAaHHUX CTaJUsIX MPOEKTa, UMEIOT OoJbliee BIMSHUE HAa BpeMs 3aBEpILCHUS U
OOIIYI0 CTOMMOCTD IIPOEKTA, €M PEIICHUS, IPUHATHIC HAa MO3IHUX CTAHIX.

d) CTouMOCTh YCKOpPEHHsI MpPOEKTa BO3pPAcTaeT JSKCIOHEHIMAIbHO IO Mepe MNPHOIMKEHHS BpPEMEHH
3aBepIICHHS.

3. ITpouecc coznanust CTPYKTYPHI IPOSKTA BKJIIOYAET CIIEAYIONIIE 3Tallbl:

a) Wunnyanus-riaHnpoBaHue-peatn3anusa-TNKBUAANS

b) AHanu3 CUTyallMU-OIleHKa aIbTepPHATHB M OKOHYATENIBHBIA BBIOOP CTPATErHH - PEeaNnu3alus U KOHTPOJIb
CTpaTeruy MmpoeKTa

c) @dopmupoBaHue  KOHLEMIMHU-OINPE/EICHUE-TUIAHNPOBaHNE-BEINIOJIHEHNE  paboT-3aBepIIeHHe-claua
3aKa34HuKy

d) [TpoGnema-npoeKTUPOBIIUK-1IETh



